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WORKSHOPS




Child Protection Policy

It is the intention of Start Workshops to ensure that:

· All participants feel secure and valued;

· All participants should be encouraged to express themselves and have all their views listened to;

· There should be support and guidance for participants so that there is a range of appropriate adults whom they would feel confident in approaching if they are experiencing difficulties;

· The workshop leader should work closely with the guardians of the participants and on occasions other agencies as appropriate, to ensure the welfare of the participants;

· All staff should be vigilant in cases of suspected child abuse, recognising signs and symptoms;

· There should be a clear procedure whereby staff report cases of suspected child abuse to senior members of staff, and those senior staff pass on information to relevant professionals;

· Participants who have been identified to startworkshops as being at risk are monitored, clear confidential records are kept and other agencies kept informed as appropriate;

· It should provide child protection training to staff and to ensure that their skills and expertise are up to date;

· There should be liaison with other agencies, thus developing an inter-agency approach to child protection.

Guidance for Staff Regarding Child Protection

Indications of Abuse

There are several ways in which a person can be abused, which may be characterised by the following:

· Physical Abuse

bruises, cuts, burns

· Physical Neglect

inadequate clothing, poor growth, hunger, 

deficient nutrition

· Emotional Neglect

excessive dependence, attention seeking

· Sexual Abuse

physical signs, substantial 

behavioural change ranging from precocious withdrawn

These signs can do no more than give rise to suspicion. They do not prove the abuse has occurred

If you have any concerns regarding the participants well being, relay them immediately to a member of the school/venue staff who is the point of contact.

What do I do if a participant discloses abuse to me?

1. Stay calm: this helps to lessen the effect of the trauma and helps the individual to know you are in control. Try mot to transmit feelings of shock, embarrassment or anger. If you have had similar experiences in childhood, the above may be difficult. You may need to pass the individual on to another member of staff. The same applies to anyone who does not wish to become involved.

2. Take what the individual is telling you at face value and reassure them that they have done the right thing by talking.

3. Explain that you cannot keep the information secret; explain as simply as you can what and who you are going to tell.

4. Allow the individual to talk, but do not pressurise. It is better for the person not to have to repeat the information over and over.

5. Report the incident to the member of school/venue staff who is the point of contact or workshop co-ordinator, and inform the Start Workshops co-ordinator as soon as possible. The co-ordinator will support you with statement writing and legal proceedings if appropriate.

6. Make a detailed written account of the incident, including timings. This could be asked for during any subsequent investigations.

7. Afterwards, make sure you have someone to talk to. You will need to unburden yourself and come to terms with the experience.

What happens next?

1. Kate Driver will immediately contact the duty officer at Social Services and refer the incident, giving brief details. The EWO will also be made aware. 

2. Social services will take the next course of action. This will often involve

· A social worker visiting/contacting parent or

· Arranging an interview with the child

N.B. Social Services may or may not take the incident as a referral – they make this decision. If they do not, they will advise the school/venue what to do.

3. If the referral is taken up, Social Services and the Police may undertake an investigation, drawing on other agencies, e.g. GP, Health Visitor. School will be informed regarding developments and any action we need to take, via Kate Driver. The Education Welfare Officer will require an Inter-Agency Referral Form to be completed in the case of any referral.

4. If it is proved that the child has been abused, or is thought to be at risk, a Child Protection Conference (CPC) will be called. At the CPC it is decided whether or not the child’s name should be placed on the Child Protection Register and what arrangements will be made for the future protection of the child. These arrangements are called the Child Protection Plan.

5. If the child is of school age, a member of the pastoral staff will be invited to join the Core Group. This group includes other agencies (e.g. EWO, Social Services), and meets regularly to monitor the Child Protection Plan and ensure that it is being successfully implemented.

6. If and when the child Protection Plan has been successfully implemented and the child is no longer considered to be at risk, the child’s name will be removed from the Child Protection Register.

7. Any sensitive information regarding a participant is lodged with Kate Driver. There will be a note to this effect in the records for this event.

8. The Education Welfare Officer will require an Inter-Agency Referral Form to be completed in the case of any referral.

